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PRESENT: Chairman Shirley Ganem, Bill Wiebe, Hob Grott, Bob Garland. Andy

Milligan. Paul Kimball, Tory 'Iholo Barbara Jackson,‘ 'I‘cawn Manager Paul J
Skowron St ik ‘ IR, TR

GUEST: Verme C:ms:ier

.Chmman Shlrley Ganem called the meet:mg t«:: c:ar\:ler at 'ir' 34 a m. :m th&
Plamirng Qffice Conference Room. . S AT LT T SRR

' 35119. turned the meeting over .to Bill Wiebe, who had mvztad Verne Crosier. .

.‘;Hc:nf the Office of Economic Initiatives to come back to the EDC to talk. about

, foll&w“up program to the . Commumty R@mmaanc:e ngram which -the. State is

" now offering. . They will.do. M'community. cmmsehng,‘.' to help a town develop

‘-]‘T:Ltﬁ business strat&gy plan, aml 0. fm&rﬂ with it. Wlehe had mnt (lmsmr
& copy of Wolfeboro's vision statement, and he felt the. naxt step. ft:xr

. Wolfeboro wag to develop a busmass plan and gﬂet it down on mpﬁr .‘.!ust as
.an. 1rﬂ1v1dua1.hmmess wmuld "

In msponse ;to.the,,Town Mamg\ar* 3..,que5tmns about'ma Offma,, > Croamr
explained that the Qffice of Eccncmic Initiatives is associated with th& :
_ Whittemore School of Economics at UNH. It is funded by a grant from the
- U.s. Dapartment of Commerce . and distributed thmugh land grant col leges to
.:_prwzde ecommc: dﬂvelopment agsistance. to ‘communities in. the state. . He -
“wouldn't  name communities his.office has been working . with because of .
Gﬁnflﬁ&ntlallty There is tmmﬁrﬂoua mmpetztwn for economic . development ‘
between them. and ,hw.offme ig. trymg to clmcoumge auch r:ivalrle;-‘a PP

Regmml asaocmtians of gr‘m.lpﬂ of commumtms work:mg tagether far -
econonic development seem to work very well, Crosier said. Andy H:Lllngan
-Questioned how this meshed with Community. Blc:ck Grants, which are available
only to cc::mmumtws, not. to regions, Cmamr responded that tha Department
of Commerce is workmg to. change that and is adamant abeut wantmg to.work
”'formgimal gmwth e ‘ R P

C:rosmr 8 nff,me aims to encoursge each community, or region to 'grow its
.,own" economic v1ta11t}*. not.. ﬁt&al lrmsmesses from Eﬂmewhere else,

: "I‘ha g"mup dmmsed 1ts hc:npe of mn_ldmg a qml:tty of ltnfe in Wolfabc:m

that encourages péople-and businesses to wantito 1ive and work here. Hc:w
to got Town residents to agree with the vision statemant artl 90 fc:rward -
w:l_th 1t seemad tc;a be the b1ggest mhﬁtacle

: _Ganem askecl 1f the le‘mmg Board's work on the Maater Plan wolild be in
~collision with the EDC's vision plan. Econcmic vitality, she said, should
drive a town and make it sparkle. C:rosmr reapmdad ‘that the Planning

Board and- ‘the EDC should meet’ mgularly “'The Planmng Board seens to feel
they “are “in chax‘ge ‘of plmm:mg ard don’t want to give up any of thmr .
prerogatives. “EDC should bé the WHAT' needs to ba done long range. The

. Planning Board should deal with the HOW through planning and zoning, What

the Town needs is a linking project—it should not be working on little
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separate izlands.

Crogier suggested that EDC's i first project should be to build a Iridge
to the Plannirng Board. He can send EDC materials to help write a business
plan and advise, but EDC must write the plan.

Even the best business plan won't succeed if the Planning Board is
unfriendly. Crosier contirued, The Sslectmen can be coordinators, but not
leaders in this project. He told the group to build the bridge, and he
would come back in a month to help rescolve any diifficulties.

Wiebe recalled the list of organizations in town that do planning. The EIC
should coordinate all these varicus functions, Town Manager Skowron agreed
that everyone needs to get together and find scme common ground and resclve
their differences. Just to meet isn't good enough. They need to be
vorking on a common agenda. FPerhaps the huilding of a business plan could
be the cummon ground .

A ”Master Plan" iz offten seen as a. solutmn to all problem=. Crosier said
that every Master Plan required a business plan. The Department of
Commerce is looking for a fully fleshed out statement, not just a few
pages, ' ‘

Bill Wiebe, who is the town's new representative to the Lakes Reqgion
Plamming Commission, said that developing an over-all economic plan for the
Lakes Region was one of its main goals, Referring to the local scene, he
suggested that a number of meetings will be required to get pecple to
change their views. Changing views requires compromises-—it's not just a
one-way proposition. What's needed ig a public relations effor*t that
produces feedback as good as the Charrette I\ac:l ‘

The Town Manager asked if the Chamber of Commerce had approved the FEeconomic
Strategic Plan, and Milligan resporded that it-hasn't been presented to
them. Skowron said that all groups need to be vested in this. The Planning
Board needs to buy into the plan too.

The Chamber of Commerce meets the first Thweday of every month at 7:30
a.m. for a breskfast meeting at the Wolfeboro Inn. Paul Kimball moved that

the FDC meet with the Chamber May 5 to talk about the Foonomic Strategic
Flan. Beb Groth seconded the motion and it passed unanimously.

The Chairman recommerded that the next step should be for the Selectmen to
gset up a meeting with the Planning Board arnd the EDC. Crosier suggested
asking the Municipal Association to provide a facilitator for the meetirg.

Crosier told the group about the town of Charlestown NH, which had been
split -over economi¢ development vs. the beauty of the town. They worked
for 10 years and succeeded in having both by creating business parks which
are not visible when you drive through town, They have developed two
business parks, and are about to start on a third. A retired insurance

P



WOLF'EEDRD ECDNC)!‘»‘IIC DEVELOPMENT CDPMI’I'IEE
: Apr:ll 6. 1994 '

| _ Page 3 : o
executive, Howard Mortenson, led this effort. Sue Elder works with him,

Crosier provided her number (543-1296) ard suggested that perhaps the twc:
of then mght sharse then" exparmnce mth the Ec, , .

OOPMIT’I'EE REPORI‘S

Barbara Jackson mported that the Data Basse Committee had met with the

assesgor's office and had gotten a list of ummprovad 101;5 in c:c:nmmerc::tally
Zoned areas. : . o

The Cross Cc:a,mtry Ski Association. has been talkmg mth a group mtemsted
in a Bi-athalon Center. They would like to have a low—velocity shooting
range, and dorm space for a training camp. 'I'ha land bam{has aaid that
-they do not w-:mt thas on thmr property. - B o

. Paul Kinball said that hw commttee vwas meeting tomorm to develc:p the
- leaflet to help new businesses that are irterested in coming to town. He

has been talking with engineers, Dave Senecal, ete, ‘I‘hm is almed to help

. ‘proapec:twe appl:lcants (BE an omlmdsm&n} to get stm‘tad

Barbara Jackson said that John Catalano woulci like to help the EDC as a

" ‘member. "The Chairpan said that Richard Gaudreau, manager of First MH Bank, =

" iz also mter*astad ‘(Then maybe meetzrgﬁ cmld go back tc: thelr bc:.ard ‘
- room.) A B KRR :

~ Ardy Mllliqan moved that Richard Gaudreaw be accepted as a member of the

Economic DeVelmpment Committee, B, Grott second the mc:tmn and it carvied,

Members would like to add Catalano teo, but he neither lives nor has hm
huginess in Wolfeboro. Maybe he could be an exmmffmm membar or
- marketing specialist. ‘ ‘

8. Ganem said she would like to have Ginny Janik as a member, because she
represents a whole point c:;f view that the EIC never hears from—the silent
majority who never sp@a}c Sh:lrl&y and Paul Knmball w111 ]:nth speal w1th

: Gmny :

Ardy Milligan reported that Fhoenix Custom Molding wants the Business
Development Corp to assist them in getting a Community Development Block
Grant. They presently employ 50. and would like to add 50-75 jobs. :
- The meeting was ad journed at ¢ a.m. |

| | - Res?actrully submitted,

Md.‘;«

The next EDC meeting will be at 7:30 a.m. on April 20 at ‘Fi—rdfj" N H BCIMK 0







